Subject: Site Council Agenda
Date: Monday, September 23
Time: 2:45

Location: Conference Room

ITEM ACTION TIME

1. Welcome - Introductions Fun 5 min.

2. By-Laws & Responsibility Grid Decision 15 min.

3. Stakeholder Group Reports Discussion 10 min.
Admin:

* Enrollment/Staffing Updates
* Artist in Residence

* School Improvement Identification and New Support Model (CSI & TSI)

Parents:

* Tech Trot, 10/3
Licensed Staff:

* Open House, 10/10

Classified Staff:
4. Title 1 Compacts and Improvement Plan Discussion
5. 2019-2020 Group Work Plan Information

* Continuous Improvement Plan (CIP) Updates
¢ Title 1 Compliance Tasks

* Grant Approvals

* Calendars

* Others

6. Others & Set Next Meeting Agenda

Future Agenda ltems:
* Continuous Improvement Plan (CIP) Updates
¢ Title 1 Compliance Tasks
* Grant Approvals
* Calendars
* Others

Proposed Future Site Council Meeting Dates:
DATE RECORDER
September 23 (M) Allan
October 28 (M)
November 25 (M)
January 27 (M)
February 24 (M)
April 27 (M)

May 20 (W)

10 min.

5 min.



