
Subject:		Site	Council	Minutes	
Date:		Monday,	January	28	
Time:		2:45	
Location:		Conference	Room	
	
ITEM	 	 	 	 	 	 	 	 ACTION		 TIME	 	 	
1. Stakeholder	Group	Reports	

	
Admin:	
• 2019-2020	Staffing	Timeline/Info:		Title	and	staffing	budget	will	be	given	to	Howard	

February	19,	2019.		Projected	enrollment	is	435.		This	may	decrease	the	Title	1	budget	for	
next	year.		Our	current	enrollment	is	496.			Mr.	Chinn	is	speaking	to	downtown	in	attempts	
to	up	our	projected	enrollment.		Staffing	surveys	are	to	be	submitted	to	Mr.	Chinn	by	
February	15.		Projected	K	-2nd,	1st	–	5th	1-26	staffing	ratio,	possibility	of	losing	two	teachers.		

	
Parents:	
• PTO	Harry	Potter	Night	had	a	huge	turnout,	well	over	200	people.			
	
Licensed	Staff:	
• New	Report	Card	Report	card	format	went	well.		

	
Classified	Staff:	
• Book	Fair	February	25th	-28th.		EA	Extravaganza	February	1st.	
	

• Book	
2. ESSA	Information	

First	Meeting	–	review	data	for	school,	ORIS	tool	and	process	
Second	Meeting	–	needs	assessment	with	state/district	support	
Third	Meeting	–	review	results	and	next	steps	

	
Every	Student	Succeeds	Act:		Howard	was	not	identified	by	the	state,	but	Howard	will	be	receive	
assistance	from	the	district	on	improvement	planning,	going		through	the	ORIS	school	
improvement	process	with	district	and	ODE	assistance.		Please	see	attached	slide	show.			

	
3. Others	&	Set	Next	Meeting	Agenda		
	
	
Future	Agenda	Items:	

• ESSA	Updates		
	
	
	
Future	Site	Council	Meeting	Dates:	
DATE	 	 	 	 	 RECORDER	
February	25	(M)		 	 	 Cyria	
April	22	(M)		 	 	 	 Julie	
May	29	(M)	 	 	 	 Allan	or	Corianne	
	



Site Council
Jan. 28, 2019



Hello!

AgeƍƝƀ
1. StaƊƄơƨlƃeƫ GrƎƮƏ ¹eƩƎrƓƬ

a. AdƌiƧ: 2019-2020 StaƅƟƈnƆ TƢƦelƈƍƞ/Inƅo
b. ParƄƍƭs: HarƑƲ ·ƎtƓƞƫ FamƈƋƲ NƢgƇƭ
c. LicƄƍƬƞd StaƅƟ: New ¹ƄƏƨƫt CaƑƝ
d. ClaƒƬƈfƢeƃ Sƭƀfƅ: BusƘ!

2. ESº¨ ÊnƅoƫmƀƓƢoƧ
3. OtƇeƫs & Set µƄƗƭ ÎƞetƈƍƠ AgƞƍƝa
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AdƌiƧ
• 2019-2020 StaƅƟƈnƆ TƢƦelƈƍƞ/Inƅo

ParƄƍƭs
• HarƑƲ ·ƎtƓƞƫ FamƈƋƲ NƢgƇƭ

LicƄƍƬƞd SƓaƟf
• New ¹ƄƏƨƫt CaƑƝ

ClaƒƬƈfƢeƃ Sƭƀfƅ
• BusƘ, buƒƲ, buƒƲ!

Stakeholder Group Reports
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ESSA Information
Firƒƭ – reƕƈƞư daƓƀ Ɵƨr ƒƜhoƎƋ, 
OR°º toƎƋ ƚƧd ƏƫocƄƒƬ

SecƎƍƝ – neƄƃƬ ƚsƒeƬsƌƄƧt 
wiƓơ sƓƀƭƞ/diƒƭrƈƂƭ sƮƏƩorƓ

ThiƑƝ – reƕƈƞư reƒƔƥtƒ ƚƧd 
neƗƭ sƓƄƩs
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December 2018

Editorialized by Jeff Johnson

ODE ESSA Website link

Unpacking Partnership & Supports



• Inspire a clear spirit of partnership;
• Reinforce the Four Key Commitments of Oregon’s Plan 

(ESSA);
• Outline ODE’s collaborative approach to strengthen 

district systems, differentiate supports, and lead for 
equitable student outcomes;

• Build awareness of the at-a-glance district and school 
profiles as conversation drivers. 

Learning Outcomes



1. Advance Equity

2. Promote a Well-Rounded Education

3. Strengthen District Systems

4. Foster Ongoing Engagement

Our Four Commitments 



STRENGTHENING 
DISTRICT SYSTEMS



A well-rounded education provides the foundational knowledge 
and skills to live, learn, work, and contribute and ensures that 

each and every student is known, heard, and supported.

Supporting All Students



BIG SHIFTS
Where we’ve been and where we’re headed



Federal Education Law
Elementary and Secondary Education Act (ESEA), 
1965

No Child Left Behind (NCLB), 2002

ESEA Flexibility Waiver, 2012

Expired Aug 1, 2016 

Every Student Succeeds Act (ESSA), December 10, 
2015



Shifts in Approach & Mindset 

NCLB ESSA

Rating of schools (1-5) Rating of individual measures

Focusing school improvement supports directly at 
school level

Focusing school improvement supports  on schools 
as part of a larger district system

Identifying  & labeling low-performing schools Describing and differentiating supports for schools 
based on need & in concert with district 
engagement

Promoting top-down, hierarchical accountability Encouraging mutual, shared accountability

Engaging few stakeholders in improvement planning 
process 

Broadly engaging stakeholders in improvement 
planning and implementation process 



Oregon’s accountability model represents available state-level data to convey 
student outcomes and provide a broad picture of school performance over time. The 
following indicators are being used in the accountability system:

• Regular Attenders
• ELA and Math Achievement
• ELA and Math Growth (grades 3-8 only)
• English Learners On Track to Proficiency
• 9th Grade on Track
• Four-year Graduation Rate
• Five-year Completion Rate (includes GEDs)

Oregon’s Accountability Model 



• Districts will serve as the hub for improving systems that are not working for 
students.

• Oregon will move away from the ineffective model under No Child Left Behind 
(NCLB) of shaming and blaming schools.

• ODE will partner with local districts to ensure relevant and timely supports are 
delivered to meet student needs within each diverse local context.

• Districts will, with support from ODE, lead, support and monitor their efforts to 
improve student outcomes in schools.

A New Approach



Promoting Continuous 
Improvement for ALL



Under the new model, each indicator will be ranked by levels (1-5). Level 3 
represents the state average. Schools identified for Comprehensive and Targeted 
Supports for Improvement are defined as: 
• Comprehensive Supports for Improvement  – These include schools in the 

bottom 5 percent of all schools in the state and schools with a four-year 
graduation rate below 67 percent.

• Targeted Supports for Improvement – Any school with a specific group of 
students with a Level 1 in at least half of the rated indicators, which include the 
four-year graduation rate and five-year completer rate.

Meaningfully Differentiated Supports



Responsive Partnership



ODE Aims to Provide:

· Opportunities to listen and understand local context, successes, 
and challenges

· Needs assessments at district and school level
· Improved planning tools
· Fiscal resources
· Personnel supports: coaching, facilitation and technical assistance
· Emphasis on implementation, monitoring and adjustments
· Learning network structures 
· Professional development opportunities



TOOLS & RESOURCES





Add snapshot of side 2 of the at-a-glance for elementary / middle 





Oregon’s Integrated Systems Framework consists of 
five domains for all school districts to assess and 
address the health of their systems. The domains 
include:
 
∙ Leadership
∙ Talent Development
∙ Stakeholder Engagement & Partnerships
∙ Inclusive Policies, Structures & Practices
∙ Well-Rounded, Coordinated Learning Principles

A Tool to Improve Systems 



ORIS Framework At A Glance



ORIS Individual Indicator



Leadership Indicator 1.3 Routines and 
Structures

Effective routines and structures are installed, supported, and 
monitored to ensure focus remains on the needs and outcomes of 

ALL students, with an emphasis on protected classes and historically 
and currently underserved and marginalized student groups.



Components of Indicator 1.3
• Leaders ensure data-informed decision-making routines occur across all levels (e.g., 

school, grade, classroom, group, and student) to gauge planned progress and outcome 
goals.

• Leaders’ decision-making routines include celebrations, course corrections, and timely 
and equitable allocation of resources and supports.

• Leaders regularly use proactive, systematic communication and feedback loops with 
stakeholder groups to address plan and student progress.



Stage of Implementation
• 0= Laying the Foundation.  No components are in place, even if teams are currently 

exploring options or discussing whether to proceed to install components.

• 1= Installing. One or more, but not all, components are in place or clear plans are in place 
to proceed with installation of components.

• 2= Implementing.  All components are in place and starting to make systematic changes.

• 3=Sustaining Schoolwide. All components are in place PLUS overall effectiveness is 
monitored and continuously improved.



Artifacts and Evidence 

• Internal and external team meeting agendas, rosters and minutes.

• School calendar or schedule.

• Data on student progress in easy to read formats.

• Data on showing participation as well as success of students by student group 
demonstrating broad inclusion of students reflecting the makeup of the student body.

• School policies and budget allocations that demonstrate equitable student access  and 
opportunities for success.



Questions?



ESSA Dates
MeƄtƢƍƠ #1
Feb. 13 (W) or FƄƁ. 14 (H)

MeƄtƢƍƠ #2
Feb. 21 (H) or FƄƁ. 25 (M)

MeƄtƢƍƠ #3
MarƂơ. 5 (T) or MƀƑƜh. 7 (H)
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Others & Next 
Meeting Agenda

• ESº¨ ÖpƃaƭƄs ƚƍƝ/or ESº¨ 
MeƄtƢƍƠ

• 2019-2020 StaƅƟƈnƆ 
UpƃaƭƄs
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Thanks!

ThaƍƤ yƎƮ, SitƄ ƂƨuƧcƈƋ MƞƦbeƑƬ!
NexƓ ´ƄƞƭinƆ, FebƑƔƚƫy 25tƇ


