Subject: Site Council Minutes
Date: Monday, February 26

Time: 2:30

Location: Conference Room

Allan
Allison
Susie
Suzannah
Corianne
Katrina
Cyria
Jess

Julie was out due to Book Fair Prep

ITEM ACTION TIME
1. Welcome Fun 5 min.
2. Stakeholder Group Reports Discussion 20 min.

Admin:

18/19 Report Card Changes Changes will be District Wide

EEF Grants April 1 — May 15 Submissions will be due April 23" so that we can
vote and rank the order at the end of April Site Council meeting.

Homework Policy Recent staff email cited that Elementary age do not benefit
from homework. Susie stated she would like to see it streamlined — at a staff
level conversation. Decide to give some other homework or just stick with
reading minutes. Corianne will email Barb at Kelly MS to see what 6™ grade is
doing.

Parents:

McTeacher Night -Penny War
Spring Bazaar — Carnival April 7th
Board Membership

Licensed Staff:

Artist in Residence Started 2-26

Literacy Night Thursday 2-29

Katrina brought the template from previous school. Grade level teams would
meet and fill in appropriate items — example, we need 30 lunches for the field
trip would go in the spot for the Kitchen Team. Then the Kitchen Team would
not have to read the whole thing.

Allison misses the intermediate team meetings.

The instructional leadership team needs to meet and look at curriculum. We
should continue to meet and discuss behavior but also talk more about
instruction. Example, what is everyone doing. What is everyone working on?
Look at the data, and help each other be better teachers.

Classified Staff:

Woking hard. Nothing to report



3. 18/19 Staffing

Info/Discussion 30 min.

Slide showing what increased, decreased or stayed the same. Title took a pretty big decrease.
Increase the FTE to 19 but current enrollment shows we should be slightly over 20 FTE.
Enrollment projection discussion. The two big classes will be 2™ and 5 next year. Will need to
look at classroom configuration and there are some options. 0% chance of a blend of people in

favor of a blend.

4. Others & Set Next Meeting Agenda

Future Agenda ltems:
* Title 1 Compliance Tasks
* Grant Approvals
* Calendars

Future Site Council Meeting Dates:

DATE RECORDER
February 26 (M) Jessica
April 23 (M) Julie

May 29 (T) Suzanna

Discussion 5 min.




