Site Council Minutes

February 2017

ITEM ACTION TIME
1. Welcome Fun 5 min.
2. Stakeholder Group Reports Discussion 20 min.
Admin:

* North Region Visioning Process - New updated info coming later in year
* School Choice - Deadline 28th
* Staffing Updates and Input - Will get future input from staff on how to allocate
the part time staffing hours.
-Small increase in staffing hours
- Would like to focus on kinder E.A. for the .5
facilitating teacher time.
-Was suggested that school focus on largest grade
levels/groups that need the most help/ intervention. (.5
PTE suggested to have employee we worked with
children who live in hardship/extreme situations.)
Discussed checking in w/ grant writers to help fill the
position with a full time person.
- Also suggested that part time position could be used
for science edu for the year. STEM room.
- Possible chance to site council. Increase reps by 1
more person.

Parents:
* Family Movie Night - Great turn out
* McTeacher Night - Great turn out about 1,200 raised
* Penny War - Starts March 13th
e Future Plans - Tech trot (still need 3,000 for t-shirts) First week of April

floated for possible date.
- Carnival - pushing back a week to accomadate new
longer school year schedule. Possible conflict with BEST. 16th of
June looking like best possible date for carnival, works best for
all day set up and volunteers schedules.

Licensed Staff:
¢ - Questions about cap on classroom size and cap on
enrollment (super boundary allows school to control
class size)



Classified Staff:
e - Progress monitoring - Change title from “No progress
Monitoring” to “Progress Monitoring” so it is clear what they are
doing.

3. Family Handbook Update Discussion 35 min.

« Handbook needs to also be in Spanish once final draft is complete.
« See Allan’s note for revisions

4. Others & Set Next Meeting Agenda

Future Agenda Items:
* Continuous Improvement Plan (CAP) Monitoring
* Update Family Handbook
* Update School Website
* Title 1 Compliance Tasks
* Grant Approvals
*» Calendars

Future Site Council Meeting Dates:

DATE RECORDER
February 27 (M) Kelsey
April 24 (M) Julie

May 22 (M) Corianne



