Subject: Site Council Minutes
Date: Monday, November 28
Time: 2:30

Location: Conference Room

ITEM ACTION TIME

1. Welcome Fun 5 min.

2. Stakeholder Group Reports Discussion 20 min.
Admin:

* North Region Visioning Process: Starting the survey with North Region because
of attrition rate at middle and high school level. The survey will help us know
what people want to see in their region.

* Projector Interactivity Issues: Allan surveyed teachers and most said it
sometimes works and sometimes doesn’t. The district is working on it. Allan is
wondering if it is the projectors.

¢ Howard in the News: Chickens made the news!

Parents:

* Spaghetti Dinner & Bingo Night Updates: $2250 made in total

* Holiday Bazaar Updates: Successful for Howard, but will make some changes for
next year.

* PTO fundraiser dates approved and on the calendar. Activities include
McTeacher Night, Tech Trot, Penny War, Movie Nights, Crafts and Coney’s ,
Carnival

Licensed Staff:
* Conferences: Went well. Long days are hard on teachers.
Classified Staff:

3. North Region Community Survey Feedback Discussion 30 min.
The team reviewed the survey and will make recommendations to ensure the survey is
accessible to all. Below is the intro for the survey.
The Eugene School District 4J (the district) is embarking on a visioning process for all four regions in
the district. Beginning with the North Eugene High School Region (North Region), the district is
gathering information from students, parents, staff members, community residents and business
representatives. The goal is to formulate the vision for the elementary, middle and high schools in the

North Region. This vision will be used to drive the strategic planning for the future direction of
education in the North Region.

4. Family Handbook Update (if time) Discussion 5 min.

5. Others & Set Next Meeting Agenda

Future Agenda ltems:
* Continuous Improvement Plan (CAP) Monitoring
o Professional Development
o Family Involvement
¢ Update Family Handbook




¢ Update School Website

¢ Title 1 Compliance Tasks

* Grant Approvals

* C(Calendars

* Behavior Protocols Update

Proposed Future Site Council Meeting Dates:

DATE RECORDER
October 24 (M) Allison
November 28 (M) Carla
January 30 (M) Jessica
February 27 (M) Kelsi

April 24 (M) Julie

May 22 (M) Corianne




