Subject: Site Council Minutes
Date: Monday, October 24
Time: 2:30

Location: Conference Room

ITEM ACTION TIME

1. Welcome Fun 5 min.

2. Stakeholder Group Reports Discussion 20 min.
Admin:

* Elementary Math Curriculum Open House
- Dates are November 1° and 3. If you are able to make one of these days, that
would be great. The times are from 4-6pm.
Parents:
* Cookie Dough Fundraiser Update — PTO made around $9000. It went really well.
* Spaghetti Dinner & Bingo Night, Nov. 4™ - They have plenty of volunteers. Food
will be from Olive Garden. They are hoping to make around 51000.
* Holiday Bazaar, Nov. 19" — They already have 30 tables and are looking to have
at least 30 more.
Licensed Staff: Concern over behavior students and implementing more stringent school
behavior expectations. Talked about reestablishing buddy classrooms. We need to have
the conversation between staff members.
- Maybe we create cards where kids take with them into separate spaces; library nooks,
special classrooms.
- Can students have a separate space? Teacher ignore students in the office when they are
in trouble.
- Is there a grant out there to help students with a mentor? Have someone out there that is
not tied to the school that could help mentor students. Follow up at next Site Council
meeting.

Classified Staff: Concerned how they can support office staff during busy times of school?
Can Lori close her door and have quiet time to get work done?

3. Title 1 Parent Involvement Plan Update Discussion 20 min.
- Site Council looked at this and did some editing of words, especially to update dates for this
year.

4. Begin Family Handbook Update Discussion 15 min.

5. Others & Set Next Meeting Agenda

Future Agenda ltems:

* Continuous Improvement Plan (CAP) Monitoring
o Professional Development
o Family Involvement



* Update Family Handbook
* Update School Website

¢ Title 1 Compliance Tasks
* Grant Approvals

* Calendars

Proposed Future Site Council Meeting Dates:

DATE RECORDER
October 24 (M) Allison
November 28 (M) Carla
January 30 (M) Jessica
February 27 (M) Kelsi

April 24 (M) Julie

May 22 (M) Corianne




