Subject: Site Council Agenda
Date: Monday, March 9

Time: 2:30

Location: Staff Room

ITEM ACTION TIME
1. Welcome Fun 5 min.
2. Stakeholder Group Reports Discussion 25 min.

Admin:

Construction Updates

Ahead of schedule!!!

On track to be completed by February 1st with a Spring Break move in date. 2
days to pack before Spring Break and then 3 days after Spring Break to unpack.
Certified Staff will get a few days of extended contract to compensate the extra
time that it will take to move in.

Decisions about furniture are underway.

Furniture may be uniform throughout the building, but this decision has not
been made final yet.

Staffing Updates

Program staffed for 2.5 FTE for Kinder. Allan foresees having 3 Teachers in the
morning and then split between 2 teachers for the afternoon portion of the day.
We have enough to have 3 second grades for sure and then add another teacher
for one grade level.

Counseling time has not changed

There will be no BEST next year

Title Budget is slightly increased from last year

The district is still looking at how to provide an additional prep time for teachers
3 days a week for 30 minutes. They have talked about having an art or science
teacher, but a decision has not been made.

Parents:

PTO Updates
Tech Trot and end of year Carnival

Licensed Staff:

Too many kids in each class
There is frustration around Smarter Balance Testing

Classified Staff:

3. 2015-2016 Calendar Discussion/Decision 30 min.
*  When do we want to have conferences? (First week of November (11/4 and 11/5)?
Conference Wednesday, all day Thursday, and comp Friday)
*  When do we want to have our Howard PD days? (Possibly the day after Winter break and
the day after Spring break)



4. Others & Set Next Meeting Agenda

Future Agenda Items:
* Sections 1-4 of the annual Title | program review (Title 1)
* Annual CIP, parent invites and recommendations (Title 1)

Future Site Council Meeting Dates:

DATE RECORDER
November 24 Erin
January 26 Suzy
February 23 Robin

April 27 John

May 26 Julie

June Allan



