Subject: Site Council Minutes
Date: Tuesday, April 23

Time: 2:30

Location: Staff Room

ITEM ACTION TIME
1. Welcome Fun 5 min.
2. Stakeholder Group Reports Discussion 25 min.

Admin:

2013-2014 Staffing Update

Yay, straight grades!

Some staff movement - Lupe is moving to 5th and Carla is moving to 3rd
Lost some Title I hours for assistants

2013-2014 District Budget

An $11 million cut - increased student teacher ratio by 1

There will be displaced teachers

Our vacancies will likely be filled by displacements

Cuts to library, school based health centers, and mental health specialists
School Bond Measure Updates

No group actively opposing

Proponents are starting to get the word out

Parents: PTO planning carnival, teachers will need to sign up for a carnival station and
recruit volunteers

Certified Staff: Proposed last day of Workshop groups, May 31st

Classified Staff: Home stretch!

3. Sections 1-4 of the annual Title | program review  Discussion/Decision 15 min.
Reviewed and updated

4. Annual CIP, parent invites and recommendations Discussion/Decision 5 min.
Get list of Title students to Lori to see which parents may be able to attend

5. Begin 2013-2014 Calendar Planning Discussion 10 min.
Try to do more PD in building rather than pulling teachers out

6. Others & Set Next Meeting Agenda

Future Agenda Items:

e 2013-2014 Calendar

Future Site Council Meeting Dates:

May 28
June 7?



